What is ALLIES?
ALLIES is an undergraduate-led initiative that creates a bridge for shared
understanding between future military and civilian leaders. We provide a forum for
undergraduate students to discuss current civil-military issues through a variety of
initiatives involving chapters from service academies and civilian institutions.
Though prominent political figures have expressed the need for stronger civil-military
cooperation, educational, institutional and cultural challenges continue to present
barriers to dialogue between the civilian and military sectors.
ALLIES was founded to improve this dialogue, through mutual exposure and
education. This group aims to provide a framework of civil-military relations through
which students can explore important topics at a depth unusual at the undergraduate
level.
Our goal is to create a new generation of informed civilian and military leaders ready to
tackle 21st century challenges in an integrated, collaborative manner. ALLIES students
develop an understanding of both civilian and military perspectives and approaches
and create relationships that will last through entire careers.
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Our History
ALLIES began as a relationship between Tufts University’s Institute for Global
Leadership (IGL) and the United States Military Academy (West Point), when West Point
cadets were invited to the IGL’s first annual Education for Public Inquiry and
International Citizenship (EPIIC) Symposium in 1986, “International Terrorism.” From
2000-2007, IGL students, West Point cadets, and students from Chinese universities
engaged in annual discussions at West Point and Tufts University on Chinese aﬀairs. In
2003, this relationship broadened to include the annual attendance of West Point
cadets at the annual EPIIC symposium; the Naval Academy began sending
midshipmen in 2006.
Following their discussions with cadets and midshipmen at the February 2006 EPIIC
Symposium, “The Politics of Fear,” a group of Tufts students realized that insuﬃcient
discourse with their military counterparts represented a critical gap in their
undergraduate experience. ALLIES was created to broaden the relationship beyond the
symposia to a permanent framework for discussion, education, and exchange. Thus, in
2006, ALLIES was founded encompassing chapters at Tufts University, the United
States Military Academy, the United States Naval Academy and the United States Air
Force Academy. In 2011, a new chapter was founded at Boston University.

Strengthening the
Civil-Military Relationship
There has been recognition at the national policy-making level of the need to enhance
the ability of civilian and military leaders to coordinate their eﬀorts to enhance national,
global and human security.
“The diplomacy of the 21st century requires better ‘jointness’ between
our soldiers and our civilians… I want American diplomats to eagerly
seek out assignments working side-by-side with our men and women in
uniform, whether it is in disaster relief in Pakistan, or in stabilization
missions in Liberia, or fighting the illegal drug trade in Latin America.”
— Secretary Condoleezza Rice (Jan 18, 2006)
“Civilian participation is both necessary to making military operations
successful and to relieving stress on the men and women of our armed
services… Indeed, having robust civilian capabilities available could
make it less likely that military force will have to be used in the first
place.”
— Secretary Robert Gates (Nov 26, 2007)
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Leadership
One of the great strengths of ALLIES is its bottom-up model of action, which allows
passionate and informed students from all backgrounds to undertake significant
projects at an early point in their academic careers.
The leadership of ALLIES was mindfully designed to allow this model to flourish. Each
chapter elects their own leaders, but ALLIES as a whole is led by the National
Executive Board which is composed of the heads of all existing chapters.
The Executive Board is responsible for major decisions that aﬀect all ALLIES chapters.
There is also a National ALLIES Cabinet, which handles subject areas such as Public
Relations, Funding, Programming and Chapter Development.
In order to facilitate communication in between the Executive Board and the Cabinet,
ALLIES has a Chairperson who oversees the Cabinet and is responsible for making the
Board aware of Cabinet developments and ensuring that big picture decisions are inline with the wants, needs, and capabilities of ALLIES as a whole.

ALLIES Programs
Since its creation, ALLIES has sponsored and participated in several programs to
better bridge the gap between military and civilian leaders. These events are:

EPIIC (Education for Public Inquiry and International Citizenship)
Hosted at Tufts University by the Institute for Global Leadership, the International EPIIC
symposium, now in its 28th year, is an annual four-to-five day public forum featuring
scores of international practitioners, activists, academics, public intellectuals, and
journalists. EPIIC’s symposia – consisting of presentations, panel discussions, topical
forums, informal gatherings, and professional workshops – are intellectually wideranging and accessible. The perspectives of the participants are intentionally diverse
and often competing to respect the complexity of broad-ranging issues and opinions.
Conflict in the 21st Century, February 2012
Sample Panel: “A New Strategic Narrative” featuring authors of Mr. Y document
Capt. Wayne Porter, USN, and Col. Mark Mykleby, USMC

Intellectual Roundtable
The Intellectual Roundtable is ALLIES’ chief annual event. The multi-day conference is
attended by students and faculty from all ALLIES branches, military oﬃcers,
government oﬃcials, NGO workers, academics and other professionals. Though the
conference has expanded to include keynote speakers and panels, the heart of the
conference consists of small group discussions in which students and professionals
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alike are able to explore a range of thematic issues relating to civil military relations.
The inaugural roundtable was held at Tufts University in October of 2007.
“A New Way Forward: Realigning America’s Identity and Strategy”
Boston University, January 25-27, 2013
Keynotes: the Honorable Michèle Flournoy and Capt. Wayne Porter, USN
“Picking Up the Pieces: Post Conflict Civil-Military Relations”
Tufts University, December 2-4, 2011
Keynote: Col. William Ostlund, USA, and ALLIES INSPIRE Fellow

FIELDEX (The Tufts University Field Exercise in Peace & Stability Operations)
FIELDEX is an interdisciplinary initiative, planned by Tufts undergraduate and graduate
students, that seeks to expose participants to the diﬃculties of decision making during
conflict, the complementary and competing interests of the stakeholders involved, and
the inter-agency collaboration essential to a successful mission.
This exercise, funded by US Institute for Peace in 2013, provides students with a
unique experiential learning opportunity that:
• Encourages application of classroom theories to simulated real-world crises;
• Fosters greater understanding of the complexities of conflict;
• Develops leadership, decision-making, and crisis management skills in
fast-paced and challenging scenarios;
• Oﬀers insight into operational diﬃculties that students will likely face as future
leaders in government, civilian, military, and non-governmental organizations.

Joint Research Project
The annual Joint Research Project (JRP) is one of ALLIES’ core inter-chapter programs,
which takes place for one month during the summer. On the JRP, civilian and service
academy students have the opportunity to investigate topics of shared interest and
release findings in an integrated civil-military setting. Each trip’s destination and
research focus are determined by the participants on a year-to-year basis.
• Turkey, Summer 2013
• Rwanda, Summer 2012 (per oﬃcial invitation of the Rwandan Government
Ministries of Education and Defense and the Rwandan Peace Academy)
• Panama, Summer 2012
• Uganda, Summer 2010
• Ukraine, Summer 2010
• Chile, Summer 2009
• Jordan, Summer 2007 and 2008

Conferences and Internships
Several auxiliary programs are held and hosted by ALLIES chapters through the year.
Such programs are the Naval Academy Leadership and the Foreign Aﬀairs
Conferences at USNA, Student Conference on US Aﬀairs at USMA, and Academy
Assembly at USAFA. Chapters independently also send members to conferences held
by educational or professional institutions that relate to civil-military relations and the
ALLIES message.
ALLIES students are encouraged to pursue internships in their chosen fields that
integrate issues or themes relevant to civil-military relations. Past students have
interned at the National Defense University, the Peacekeeping and Stability Operations
Institute, the Army War College, State Department and the Department of Defense.
Currently, ALLIES is in the process of institutionalizing relationships with internship host
organizations so that future members can apply for positions held specifically for
ALLIES members.
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Chapter Specific Events
Major General Charles Dunlap, November 2012
Maj. Gen. Charles Dunlap visited the Air Force Academy to speak about international
law. The Political Science department selected the USAFA ALLIES chapter to represent
the department for an oﬃcial dinner with General Dunlap.

Professor Joseph Wippl, October 2012
Students from the Boston University chapter met with Prof. Wippl, the former CIA
Director of Operations in Germany and Guatemala to discuss drones, covert
operations, and civil-military relations within the CIA and Congress.

Steve Ward, April 2011
The USNA chapter hosted Mr. Ward, a former CIA analyst, visiting professor at the
Naval Academy, and author of a military history of Iran. Mr. Ward spoke at length about
his experience at the Agency, civil-military relations from the perspective of intelligence,
and leadership lessons.

National Security Civil Liberties Project, Spring 2011
Building on a partnership with the Law Library of Congress, the projects, conferences
and simulations are designed to prompt students to consider diﬃcult questions about
accountability, legitimacy and the exercise of power by government, citizens and the
media. Conferences have included a national teach-in on Guantanamo, mock Senate
hearings regarding the Patriot Act, and panel discussions on secrecy and access in a
world of WikiLeaks.

Testimonials
“They not only contributed but took away invaluable insights and
knowledge of the complexities of security issues in parts of the world so
critical to U.S. national security... Their involvement and interaction with
current and potential global leaders will be a great benefit to them as
their careers unfold... In my mind, this is just one example among many
of the quality of your programs and the quality of education that the
cadets receive. It is a great pleasure to be close enough to understand
this national treasure.”
— Lt General Dirk Jameson, USAF (Feb 2012)
Former Deputy Commander in Chief and
Chief of Staff of U.S. Strategic Command
“One of the most significant experiences of my time at the Academy
was the time I spent with ALLIES. The mids, cadets, and civilian
students I met through ALLIES were some of the most motivated and
intelligent that I met. They have a real sense of urgency to their roles as
leaders for our nation and world... It was the experience with ALLIES
that played a pivotal role in preparing me to get orders to the Naval
Special Warfare Development Group in Dam Neck and earn the position
of Deputy Director of their Commander’s Initiatives Group, their hub for
strategy and innovation.”
— Lieutenant Anne Gibbon (Feb 2012)

"The long-term goal of this type of civil-military engagement is to build a
global consortium of civil-military education and training institutions to
allow the next generation’s future leaders examine the challenges, risks,
and opportunities to collaborate for mutual benefit before being cast
within any institutional molds that might limit or restrict imagination,
cooperation and compromise."
— Gregg Nakano, ALLIES INSPIRE Fellow, (Feb 2009)
"To witness the synergy (literally, the synthesis of energy) between the
international, domestic, and academy students was an inspiration we
won't soon forget or allow to go unrecognized."
— Captain Wayne Porter, USN, (Feb 2012)
Chair of Systemic Strategy and Complexity,
Naval Postgraduate School
“I applaud the mission of this group and what you’re trying to do. I think
the civil-military dialogue, building these relationships, these ties, is so
important...What you’re trying to do is so important to the strength of
our nation.”
— The Honorable Michèle Flournoy (Jan 2013)
Above: Katherine Monson (Tufts ’13) moderates a panel at the National Security Civil Liberties: A World of Wikileaks Conference
Left: ALLIES INSPIRE Fellow COL William Ostlund, USA, and CDR Ezra Barzilay, CDC answer questions at the 2012 EPIIC
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Looking towards
the Future
Given the increasing applicability and significance of civilian-military interaction and
understanding, we are continually looking to reach a broader audience by increasing
our membership and diversity of programs.
ALLIES hopes to grow into a national alliance with chapters at universities throughout
the country, creating new generations of future leaders cognizant of civil-military aﬀairs
as they enter their respective careers.
ALLIES will continue to maintain its traditional programs annually (such as conferences,
speakers and simulations) to address more topics, as well as sponsoring original
initiatives in which members can explore civil-military relations through practice (all of
our traditions are the result of student innovation). These proposed initiatives may take
the form of joint internships, course oﬀerings, exchange programs, etc.
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What can you do?
Students

Get engaged, get involved, attend events and start an
ALLIES chapter. Also, follow our social media presence on
Facebook, Twitter, and Flickr.

Educators

Contribute to discussions, host and hold events,
participate as panelist and guest speaker and contact
local chapters and assist the student leaders to get
actively involved. Start and sponsor an ALLIES program at
your institution.

Organizations

Develop and host programs (conferences, internships,
etc.) in which ALLIES students can participate. Contact
local chapters and ask how you can assist them in
their eﬀorts.

Contact
Facebook
Twitter
Email

facebook.com/alliescivmil
@ALLIESCivMil
membership@alliescivmil.org
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