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About

Building upon the Institute for Global Leadership's longstanding collaboration with the U.S. military academies,
the Alliance Linking Leaders in Education and the Services (ALLIES) was founded by three students in 2006 on
the premise that the civilian population of the United States lacks significant knowledge about their own military.
The civil-military gap is compounded by the limited academic opportunities for students at private liberal
institutions across the United States to engage in these issues. ALLIES seeks to create opportunities for cadets,
midshipmen, and non-military students to interact meaningfully to increase civil-military dialogue, understanding,
and collaboration among future generations of national leaders.

Mission

The mission of ALLIES is to help develop leaders capable of overcoming the shared challenges of the 21st
Century by expanding and integrating the ongoing collaboration between the Institute for Global Leadership at
Tufts University and the military's educational institutions. ALLIES seeks to accomplish this by educating
students about the role of the U.S. military at home and abroad and by creating opportunities for dialogue, joint
research, and other collaborative activities between students at private liberal universities and future military
officers and servicemen. As the United States moves forward into an increasingly complex world, a
comprehensive understanding between the civilian and military sectors will continue to be crucial. ALLIES will
search for new and innovative ways to cultivate this relationship.

Goals

Education

1) Provide opportunities for interaction and collaboration between students at the military academies and
private liberal arts institutions

2) Provide a mechanism for past, present, and future civilian and military leaders to exchange lessons
3) Support lectures and symposia on relevant civil-military topics

4) Develop a civil affairs orientation training course on security, stability, training and reconstruction
(SSTR) operations for students and cadets



5) Develop internship opportunities in institutions with a civil-military focus

6) Create a continuous chain of civil-military educational opportunities from the undergraduate to doctoral
levels

Collaboration

7) Consolidate relationship with other Tufts University institutions and the United States Service
Academies (USAFA, USMA, USNA)

8) Build a bridge for information sharing between academic institutions in Boston and government
organizations in Washington, D.C.

9) Create an outreach program to other universities and colleges

Year In Review

Summer
2007

One key objective during this time was to introduce the ALLIES concept to a variety of relevant civilian and
military institutions around the country to solicit feedback and explore opportunities for collaboration. IGL Institute
Scholar/Practitioner in Residence (INSPIRE) Fellow Gregg Nakano met with and presented ALLIES to: 95th Civil
Affairs Brigade (Ft. Bragg, NC); Office of Secretary of Defense - Strategic Partnerships (Washington, DC);
National Defense University (Washington, DC); USMC Security Cooperation Training and Education Command
(Quantico, VA); Civil Affairs Roundtable on Education and Training (George Mason University).

Dilemmas Of Darfur: Film And Discussion (Oct. 17-18, 2007)

In October 2007, ALLIES and PANGEA, a student group dedicated to taking action on global issues,
screened the film "The Devil Rides on Horseback," a documentary that follows a US military observer's
fight to publicize the atrocities he is witnessing daily in Darfur. After the screening, students discussed the
challenges surrounding the crisis in Darfur, going beyond simplistic calls for troops to consideration of the
tactical, operational, and strategic questions that must be addressed for any Darfur peacekeeping mission
to be successful. The following evening, ALLIES and PANGEA hosted a follow-on panel discussion on
"The Dilemmas of Peacekeeping in Darfur" with four experts on the region - Michelle Barsa (former intern
with a U.N. Peackeeping Mission in Khartoum, Sudan), Hunter Farnham (former head of USAID Missions
in Uganda and Guinea-Bissau and various inter-Agency taskforces on African emergencies), Abdul
Monium Osman (Senior Researcher, Feinstein International Center, specialty in livelihoods and food
security in conflicts), and David Raikow (former research consultant for the United Nations in Sudan). The
conversation ranged from an analytical analysis of the region's tribal dynamics to personal anecdotes
about work in Sudan, all of which served to provide students with a more nuanced and multi-faceted
understanding of the various issues that had been raised in "The Devil Came on Horseback."

Student Conference On United States Affairs (SCUSA) (Oct. 31-Nov. 3, 2007)

ALLIES members Leah Averitt ('08) and Chas Morrison ('11) attended the 59th annual Student
Conference on United States Affairs (SCUSA) at West Point. The year's theme was "Uncertain Future:
Freedom, Security, and Responsibility." SCUSA brings together students from over 100 colleges to
discuss the salient issues of United States foreign policy. Leah sat on the Homeland Security Panel,
where she discussed issues such as immigration, port security, and civil liberties. Chas sat on the
Challenges of Insurgency panel, where he discussed counter-insurgency strategy. The SCUSA delegates
also heard from keynote speaker General (Retired) John Abizaid (U.S. Army; former Commander of U.S.
Central Command (CENTCOM)). While the delegates benefited tremendously from the expert
perspectives, the true value of the conference was in the interaction between fellow student delegates
and cadets, both intellectually and socially. In addition to the conference, ALLIES participants were able to
eat lunch in the West Point Mess Hall, attend mixers, live in the West Point barracks with cadets, tour the



West Point campus, and interact informally with West Point cadets at meals and before and after formal
panel discussions.

Intellectual Roundtable: "Classroom For The Leadership Of 2050" (Nov. 8-9, 2007)

This fall, ALLIES held its first-ever Intellectual Roundtable.
Participants drawn from the military, US government, civil
society, and academia grappled for a day and a half with the
needs for civil-military education to create the agile, inter-
agency leaders required to integrate all aspects of US foreign
policy--development, diplomacy, and defense--for the future.
Ultimately, the roundtable set the stage for a much larger
follow-on symposium, "Renaissance of the Citizen Soldier," to
be held in 2008. The themes for the Roundtable were built
upon the principles that led Institute students to create
ALLIES in the spring of 2006. To that end, in addition to
professionals, ALLIES hosted nine cadets and midshipmen
from West Point, the Naval Academy, and the Air Force Academy. The cadets and midshipmen lived with
the Tufts students, ate meals with them, and attended social events. This additional interaction, beyond
the intellectual event, went a long way towards building friendships that can be maintained as both sides
move up the hierarchies of their respective organizations.

The proceedings took on a different format than previous ALLIES events. Rather than have the principal
participants speak to a passive audience, the organizers made interpersonal interaction their priority. To
facilitate this, professional participants were mixed with civilian and military undergraduates at small
tables of four or five. Each discussion session started with a short presentation to introduce a topic, but
the bulk of the allotted time was spent in intimate conversation within each table. Students and principals
were able to rapidly bounce ideas back and forth, as well as digress to talk about other important subjects
that came up over the course of the discussion. After an hour to an hour and a half, each table concluded
the session by choosing a member to report to the entire group on the results of their individual
discussion.
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While the Roundtable mostly focused on the role education, especially undergraduate education, can play
in alleviating civil-military friction, the open discussion format enabled discussion on a wide variety of
related issues, including the appropriateness of the use of the military for humanitarian assistance and
reconstruction missions, institutional impediments to interagency cooperation, ways of engaging
academia in policy formulation, and the funding inequalities between major USG institutions. The
Intellectual Roundtable was an important step for ALLIES in moving its commitment to civil-military
education beyond the borders of Tufts University and into a wider forum. The Roundtable's focus on
interagency cooperation as a means of creating innovative and effective undergraduate civil-military
educational programs represents the culmination of ALLIES' efforts and programming for members of the
Tufts campus over the past year and a half. Most importantly, this Roundtable set the stage for the future
of ALLIES by providing direction and impetus for expanding the program on the Tufts campus, at the
partnering military academies, and beyond.

Participants included: Todd Harvey (Principal Director Office of the Secretary of Defense ~ Strategic
Partnerships); Michael McNerney (Director, Office of the Secretary of Defense ~ International Capacity
Building); Col. John Agoglia (Director, Army War College ~ Peacekeeping Stability Operations Institute);
Col Michael Wagner (Director, United States Marine Corps ~ Security Cooperation Education and Training
Command); Donald Muncy (Joint Forces Command ~ Joint Center for Operational Analysis); Mark Moran
(US Army Corps of Engineers ~ Engineering Research and Design Center); Paul Turner (Department of
State ~ Coordinator for Reconstruction and Stabilization); Gregory Maly (US Institute of Peace ~
Education and Training Center (Domestic)); Dave Davis (Director, George Mason Peace Operations
Policy Program); Lt. Gen. Tad Oelstrom (ret) (Director, Harvard University ~ John F. Kennedy School of
Government ~National Security Program); Ina Breuer (Executive Director of the Project on Justice in



Times of Transition); Tufts faculty members Malik Mufti (Director, International Relations Dept.), Dale
Bryan (Peace & Justice Studies), Paul Joseph (Sociology), and Astier Alimedom (Fletcher School); and
IGL External Advisory Board members Hunter Farnham and Edward DeMore.

The Future Of US Civil-Military Relations (Dec. 1, 2007)

At the end of the first semester, ALLIES co-sponsored an all day symposium with the Tufts Democrats.
The symposium, "The Future of U.S. Civil-Military Relations," examined civil-military relations from a
non-partisan point of view. Dr. Mackubin Owens, professor at the Naval War College, and Dr. Harvey
Sapolsky, professor at the MIT Security Studies program, spoke on the first panel, "The Role of the
Military in a Democracy.” Dr. Owens and Dr. Sapolsky discussed the relationship between the soldier and
the state, the responsibilities of civilians with regards to the military, and the problems facing US civil-
military relations today. Speakers for the second panel, "Civil-Military Relations in Higher Education,” were
Erik Dahl, a member of Tufts Advocates for ROT, Daniel Wesche, a Tufts undergraduate and Iraq war
veteran; Tyson Belanger, a former Marine and current Harvard PhD candidate; and Paul Joseph, Director
of the Peace and Justice Studies program at Tufts. Panelists debated issues such as the value of ROTC
on campuses and whether or not students pursuing a Liberal Arts degree should learn about the military.
Panel three, "Private Military Companies (PMCs)," featured Derek Wright, Director of the Development for
International Peace Operations Association; Chris Taylor, former Vice President of Strategic Initiatives for
Blackwater USA; Kateri Carmola, Assistant Professor of Political Science at Middlebury College; and Rye
Barcott, former Marine, founder of Carolina for Kibera, and current student at the Harvard Kennedy and
Business Schools. This panel weighed the benefits and drawbacks of PMCs and discussed the legal and
moral issues surrounding their use. The final panel on Veterans' Affairs included Andrew Young, Captain
in the US Air Force Reserve and Mental Health Service Officer in the Irag War Veterans Association;
Tyson Belanger; and Drew Sloane, a former Army officer. This panel focused mainly on the challenge of
Post-Traumatic Stress Disorder.

The event was a wonderful opportunity for ALLIES to expose more Tufts students to the importance of
civil-military relations. Considering that many of the students who attended the day's symposium study
Political Science and hope to be active in politics after graduation, the event allowed ALLIES to achieve
its goal of informing future civilian leaders about military and security related issues. It increased dialogue
about civil-military relations on the Tufts campus by causing many students who had never been exposed
to the military or thought about its importance in US policy to begin considering some key civil-military
ideas. The symposium also opened the door for future events with both the Tufts Democrats and the Tufts
Republicans.

Spring
2008

EPIIC Symposium On Global Poverty And Inequality (Feb. 21-24, 2008)

Each year, ALLIES hosts cadets and midshipmen as they
attend the Institute for Global Leadership's annual Education
for Public Inquiry and International Citizenship (EPIIC)
Symposium. This four-day international conference is held
annually and features experts from diverse fields ranging from
security and foreign policy to environmental studies and
mental health are brought together to participate in panel
discussions and other events. This year, ALLIES organized a
panel titled "ALLIES for Humanity: Civil-Military Relations for
the 21st Century,” which consisted of Major John Williams,
R —" RN hssociate Chaiir of the Political Science Department in the
U.S. Naval Academy, and IGL INSPIRE Fellow Gregg Nakano. The symposium was also attended by 54
international students from 11 countries, some of whom served in their own country's military.




U.S-China Relations: A Forward View On Issues Of Global Security (Apr.11-12, 2008)

This symposium, spearheaded by ALLIES senior Leah Averitt, served as an academic discourse into
determining how certain aspects of the Sino-US relationship will evolve in the years to come and what
implications these will have in the future. This one-day symposium was comprised of panel discussions,
small discussion groups, and a keynote address. Material covered included Chinese-US relations with
respect to aerospace, cyberspace, energy needs, economics, and China's relationship with Taiwan.
ALLIES members designed this symposium because they believe that the relationship between the
United States and China encompasses a very delicate blend of civilian and military responsibility.
Interagency cooperation and understanding between the military and various departments and agencies
both within the U.S. government and with other nations will be imperative for ensuring global security.
After graduation in May 2008, Leah secured a full-time position in the U.S. Naval War College, where she
will work on U.S. foreign policy vis-"-vis China.

ALLIES Networking Trip (Apr. 29 - May 2, 2008)

IGL INSPIRE Fellow Gregg Nakano, Tufts Professor Paul Joseph, George Kosar (Associate Director of
Tufts' Office of Corporate and Foundation Relations), and IGL Director Sherman Teichman traveled to
Washington, D.C, Carlisle, PA, and Annapolis, MD to: develop and strengthen relationships in the ALLIES
civil-military cooperation community; articulate common themes among ALLIES-associated institutions in
order to bring greater clarity to the ALLIES model and its program activity; and to explore fundraising
opportunities to expand ALLIES' base of financial support. The group met and discussed the ALLIES
model with: the Consortium for Complex Operations; United States Institute for Peace; U.S. Congress;
Dept. of State, Office of the Coordinator for Reconstruction and Stabilization; USAID; Dept. of Health and
Human Services; George Mason University; Fairmont State University; Pearson Peacekeeping Centre
(Ottowa, Canada); Peacekeeping and Stability Operations Institute; US Army War College; US Naval
Academy. The ALLIES vision, particularly the importance of civil-military relations, resonated with the
representatives from every contact organization. Potential areas of collaboration included: internships; the
Joint Research Project and other student research; faculty exchanges; course and case study
development; events and speakers.

Fuerzas Aliadas Humanitarias (FA HUM) 2008 (May 12-14, 2008)

FA HUM 08 is a USSOUTHCOM/Salvadoran Ministry of Defense-sponsored, regionally-oriented disaster
relief exercise, involving military and civilian agencies from the Western Hemisphere. The exercise
enhances military-to-military, military-to-civilian, and civilian-to-civilian contacts between participating
organizations and promotes regional cooperative engagement. The exercise promoted and simulated
regional responses to disasters. The exercise was concurrently conducted in El Salvador, Panama, Costa
Rica and Trinidad and Tobago. Three ALLIES delegates, along with several cadets and IGL INSPIRE
Fellow Gregg Nakano, participated in and observed Phase Il of the 2008 FA HUM exercise. Participants
conducted regional after-action evaluations and prepared recommendations on ways to improve training
and ways to improve response efforts. Participants prepared and presented their findings and
recommendations to a general audience and to distinguished visitors on site in El Salvador.

Joint Research Project: Civil-Military Relations For A Better World

In June 2007, ALLIES conducted its inaugural Joint Research Project (JRP) in Amman, Jordan with four
students from Tufts University and three cadets from West Point. Over the course of the spring semester
and during a two-week trip to Jordan, the students and cadets researched Jordanian counterterrorism
strategy. In June 2008, six Tufts undergraduate students, one graduate student from Tufts' Fletcher
School of Law and Diplomacy, two cadets, and two midshipmen are spending approximately four weeks
in Jordan, building on the work of the first JRP. This Second Annual JRP represents a crucial transition.
First, it leverages and expand an already established network of Jordanian contacts from 2007. Second, it
enhances last year's post-research dissemination so that the JRP delegation's findings are shared more
widely and have greater resonance in the growing inter-institution ALLIES community, and it will set a



logistical and institutional framework for the 2009 JRP trip, projected to take place in Asia (most likely in
Japan). This year, the ALLIES delegation will explore Jordanian politics and society from multiple
perspectives, meeting with government officials, NGOs, academics, journalists, UN agencies, and
think-tanks via formal and informal interviews, organizational site visits, and dialogue sessions. The
delegation will expand on the 2007 JRP by making new contacts, in particular with Jordanian university
students, and by exploring collaboration on a civil-military dialogue concept with the United Nations
University's International Leadership Institute in Amman. IGL INSPIRE Fellow Gregg Nakano and Lt. John
Hoy from the US Naval Academy will accompany the group.

Strategic Direction

ALLIES is currently focusing on strengthening its relationships with the service academies and increasing its
outreach within Tufts University. ALLIES members will also solicit guidance from civil-military experts on the

opti
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mal structure and strategy for how to increase the group's reach and impact. Toward these ends, ALLIES
be focusing more specifically on the following items:

Engage in event-based and longer-term partnerships with other Tufts student groups and departments to
increase awareness and scope of ALLIES activities

Expand outreach on campus to correct misperceptions that ALLIES is fundamentally a pro-military
recruitment tool

Advising from IGL Institute Practitioner in Residence (INSPIRE) Fellow Gregg Nakano to lay intellectual
and logistical framework for the expansion of the ALLIES model for civil-military communication and
collaboration across the United States, starting in the Northeast, and eventually in other countries as well

Plan for the fall roundtable discussion "Renaissance of the Citizen-Soldier." A follow-on to the 2007
Intellectual Roundtable, this year's event will be both larger and more inclusive of the general university
population as it seeks to examine the problems of inter-agency cooperation and mitigate those programs
at the undergraduate level (tentative Roundtable date - 10/29 - 10/31).

Develop an intensive, highly interactive full-credit Civil Military Education Course based

on a civil-military educational curriculum designed to familiarize students with the roles, resources and
responsibilities of the different Departments and Agencies responsible for helping formulate and execute
US foreign policy. The class will be jointly sponsored by the Department of Peace & Justice Studies and
the Experimental College at Tufts University.

Meet The Members

Nancy Henry ('09), Anthropology, Co-Chair Jesse Slo man ('09), Political Science, Co-Chair
Leah Averitt ('08), International Relations Tim Fitzsim ons ('10), International Relations
lan Hainline ('11), Political Science Piyali Ku ndu ('10), Community Health

Charles Morrison ('11), Undeclared David Mou ('10), International Relations
Margaret O'Connor ('10), Political Science Duncan Pickar d ('10), History

Bruce Ratain ('11), Undeclared Ivette Tarrida (F'09), International Relations
Alex Taylor ('09), International Relations Arjun Verma ('11), Undeclared

Matth ew Weinberg ('08), International Relations




