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 The principles of  

 

 

 

 

 

 

 

 

Ŕespeµ means ´Respectµ in Haitian Kreyol, 

 and this is the primary operating principle  

behind all we do in this initiative. 

 

 

RESPE: Ayiti³s model is as follows: we seek to harness the intellectual resources of a university to 

empower communities in their own path to self-development. 

Our operating principles are as follows: 

Youn / One ·in our research, we will treat the members of our community as our teachers, we will 

not treat our partners as our subjects. We will have respect and trust for their perspective, and will never 

assume the perspective of  ´they don³t know what is best for themµ.  

De / Two · all initiatives must be community-inspired, community-approved, and community-

driven. This will not be empty rhetoric: we will only embark on initiatives that are within the realm of the 

priorities identified by the community, that representatives from our sister committee RESPE: Balan 

approve, and that our community partners will drive on the ground.  

Twa / Three · We will engage in projects the further the community of Balan on its path towards 

self-empowerment, tangible change, and tenable development. We will not pursue any project that serves 

as a ´Band-aidµ initiative.  

Kat / Fou · we will present and work with the community all the complexities, strengths, and 

challenges we know exist within it. There will be no simplification of a complex community. 

Research and Engagement Supporting Poverty 

Elimination 

RESPE: Ayiti 



The roots of the project: The Institute for Global Leadership  

The mission of the IGL is to prepare new generations of critical thinkers for effective and ethical leadership, ready to act 
as global citizens in addressing international and national issues across cultures. In 2005, the IGL was named a 
distinctive, cross-school program of the University. The Institute emphasizes rigorous academic preparation and 
experiential learning. Students learn through intensive engagement in classes, global research, internships, workshops, 
simulations and international symposia - all involving national and international leaders from the public and private 
sectors. Among its more than 16 programs are EPIIC, Inquiry, the China Cross-Cultural Leadership Program, and 
EXPOSURE, and it offers many opportunities for global research and internships. 

IGL activities stress critical and normative thinking, written and oral communication skills, problem-solving, and 
multidisciplinary approaches. There is an emphasis both on individual progress and on collaborative effort and students 
produce tangible outcomes to their studies through their research papers, the international forums, and other projects. 

The Institute promotes the linkage of theory to practice and exposes students to the rigors and challenges of a diverse 
world. 

 

Much progress has been made over the last few decades. Global poverty is rapidly falling for about 80 percent of the world 

and the number of people living in extreme poverty has been cut in half. Yet, many challenges exist, from the expected 

rise in population in developing countries over the next four decades · representing 86 percent of the world³s population · 

to the anticipated, and unanticipated, consequences of global warming. Eschewing ideology, this year³s Institute for Global 

Leadership theme of Global Poverty and Inequality will seek a nuanced understanding of the concepts and 

reality of global poverty, and has in turn motivated the Institute to seek an on the ground partnership with a rural 

community in Haiti, the poorest country in the Western Hemisphere.  



 

 
The focus of the EMPOWER program under the Institute for Global Leadership centers around the ideas 

of social entrepreneurship and poverty alleviation. EMPOWER distinguishes itself by encouraging student 
research, internship, and engagement with programs that seek to explore the intersection between the two 
concepts. In a world of intcreasing complexity and interconnection, and in a world still heavily bearing the burden 
of poverty and inequality, this is an innovative approach to fundamentally changing the dialogue and action 
around poverty alleviation. 
 

 
 

The fundamental goals of the RESPE: Ayiti initiative is to empower Haitian communities by supporting 
their existing leadership and community initiatives with the intellectual resources of a university. The foundations 
of this initiative were laid by the initial assessment team of January, 2008, the report of which is what follows. 
The team was able to engage with the rural Haitian community of Balan, and discovered an ideal environment for 
community social entrepreneurship that would engage and empower all those involved on both sides of the 
Caribbean. The community has little to no official, economic, or physical infrastructure · and as a result has 
developed a highly effective and integrated community infrastructure built on human capital. This makes it an 
incredible environment to match the access of our university with the initiatives and infrastructure of the 
community and form a model relationship for dynamic and respectful student-community partnerships.  
 
 Having determined this, this summer of 2008, we hope to truly launch beyond assessment and into 
implementation by entering into a new phase of RESPE: Ayiti that centers around harnessing the intellectual 
resources of our university through beginning a new joint initiative through Engineers Without Borders. By 
empowering these community leaders with the vast knowledge base of the Engineers Without Borders students 
and the public health experts who mentor them, we hope to finally bridge the access gaps that have long stood 
between this strong community and the level of progress and development it knows it can achieve.  
 
 This is social entrepreneurship using ideas as resources, the community as the creative center, and 
respect as the operating principle.  
 

EMPOWER 



RESPE: Beginnings and re-beginnings: 

 

The Institute for Global Leadership had been trying to assemble a venture to Haiti for four years, yet had 

been deterred every time because of serious security concerns from the university. Yet this year³s EPIIC 

Colloquium theme was Global Poverty and Inequality, and Director Sherman Teichman wanted to not 

lose this opportunity to critically examine Haiti, which is unfortunately the hemisphere³s greatest example 

of poverty and inequality. He then recruited sophomore Sabina Carlson to jump-start to this initiative.  

 

The Institute introduced Sabina to Jackson Compere of Tufts and formerly of Acul de Nord, a town in 

North Haiti who the Institute had worked with on the previous attempts to venture to Haiti. She, Jackson, 

and Franklin Dalembert of the Haitian Coalition of Sommerville and formerly of Limbe, a town in north 

Haiti, to develop a purpose, platform, and plan of action for the summer. Sabina read around a dozen 

books to get a sense of the history, strengths, and challenges facing the country, and took in perspective 

from her two Haitian mentors and many others, soon to include Haitian scholar Alix Cantave of the 

William Trotter Institute at UMass Boston. Through all of these discussions, the team began to formulate 

a plan of long-term university support of a rural community in North Haiti,  with genuine respect for the 

leadership coming from these rural communities, to form not only a strong partnership between Tufts 

and Haiti but a viable model for university engagement with rural communities in Haiti.  

 

We encountered many initial challenges in even setting up the framework of the trip. The first challenge 

was the catch-22 faced by the organizing team: we couldn³t make significant outreach on the ground  

until we had a clear confirmation of commitment from the Institute as false hopes are a far too common 

occurance in Haiti, but the Institute was unable to give clear commitment without knowing the framework 

of the trip. A thoughtful MOU from the Institute helped us through this hurdle, and the minute we began 

to outreach to contacts on the ground in Haiti with our platform, we were received with much 

understanding and enthusiasm. 

 

It was at this point that contact was first established with Father Acnys Derozin , a Catholic priest and 

community leader in the rural town of Balan, a neighbor of Franklin³s home town of Limbe and Jackson³s 

home town of Acul de Nord. He would become an invaluable contact and mentor for the team as plans 

for the winter trip progressed. 

 



The Institute for Global Leadership then recruited within its EPIIC Colloquium for students who had been 

tintensely intellectually trained to confront the challenges of Global Poverty and Inequality and would 

have the genuine dedication, motivation, and respect to work in Haiti. Valerie Schenkman and Helaina 

Stein came aboard the team. At the same time, Tisch Scholar, former officer in the Timmy Foundation, 

and a Haitian American who works closely with Haitian refugees in the Dominican Republic, Patricia 

Eloizin, came on board the team as well. From this point on, RESPE: Ayiti was a team, and the rate of 

productivity, outreach, integration, and progress skyrocketed.  

 

Each team member worked on a specific area of academic preparation: Valerie concentrated on rural 

education policies, Helaina concentrated on remittances and rural microfinance, Patricia concentrated on 

areas of gender concern, and Sabina concentrated on rural community organization in Haiti. While 

Jackson and Franklin worked with the team to confirm details on the ground and assemble our itinerary 

and contacts, Alix Cantave worked with the team to intellectually prepare them for the future venture.  

 

There were significant challenges yet to come, however: Haiti was still was listed with heavy, heavy 

travel advisory warnings according the US State Department, there was a United Nations Peacekeeping 

force on the ground, and it was as difficult to prove the safety of this trip in 2006 as it was in 2002. The 

team was not given security clearance until a matter of weeks before we were to take off, and by this 

time, the small number of small flights to Haiti were completely booked and it took almost a week of 

logistical scrambling and difficulty to secure a flight that would in fact take us to Cap Haitian, Haiti³s 

northern airport.  

 

Finally, the team had actually arranged all the challenging details and was set to head off to meet in 

Miami and then head to an interim stop in the Turks and Caicos, and then take the first flight in the 

morning to Cap Haitian.  

 

Lessons learned from this planning process include: better prioritizing and communication around 

security concerns, taking into account the need for commitment from our on the ground partners, the 

logistical complications that come with traveling to an underserved area, and in general more constant, 

honest, and logistically-pertinent conversation between all parties involved.  

  



Memorandum of Understanding between Institute for Global Leadership, student team, and the Haitian 

community regarding its intentions for this initiative. 

 

 

The mission of the IGL is to prepare new generations of critical thinkers for effective and ethical leadership, 
ready to act as global citizens in addressing international and national issues across cultures. In 2005, the IGL was 
named a distinctive, cross-school program of the University. The Institute emphasizes rigorous academic preparation and 
experiential learning. Students learn through intensive engagement in classes, global research, internships, workshops, 
simulations and international symposia - all involving national and international leaders from the public and private 
sectors. IGL activities stress critical and normative thinking, written and oral communication skills, problem-solving, 
and multidisciplinary approaches. There is an emphasis both on individual progress and on collaborative effort and 
students produce tangible outcomes to their studies through their research papers, the international forums, and other 
projects. The Institute promotes the linkage of theory to practice and exposes students to the rigors and challenges of a 
diverse world. 

This year, the IGLªs programming is centered around addressing global poverty and inequality, and the issues 
inherent within it. Haiti has been referred to as «the only country in the world with a last name: Haiti, the Poorest 
Country In the Western Hemisphere¬, and provides a concrete and complex case study of the issues of inequality.  

The IGL is committing to initiating a long-term venture addressing the issues of global poverty and inequality 
within Haiti. With a genuine respect for the Haitian people and a genuine intellectual and human drive to address their 
reality, the IGL will be entering into a dialogue with Haiti. This dialogue will begin by sending a delegation of students 
down to Haiti in January of 2008 to truly be students of the Haitian people through observing, engaging, and assessing 
the situation on the ground,  

The students will then hopefully literally and figuratively build upon this dialogue by using the intellectual 
resources available in the university setting to develop sustainable projects to address the issues they encountered during 
their visit. It is through this creative and constructive dimension that this project will directly benefit the Haitian people 
and therefore the nation as a whole. 

This venture will benefit the IGL and its students by providing direct insight into and engagement with one of 
the most culturally and historically rich areas of the world which is simultaneously bearing the great burden if poverty. 
Never before has a university engaged on such a level with the nation of Haiti ® given the historic lack of discourse 
between the United States and Haiti, this will truly embody the essence of global leadership. 

 



Jackson Compere 

At Tufts University, Mr. Compere works as the Budget and Systems 
Administrator for the Department of Conferences and Summer Programs.  
Prior to coming to Tufts, he was the Business Manager for the Haitian 
Multi-Service Center at Catholic Charities of Boston, which ran community 
programs for the Haitian Diaspora living in the Greater Boston area. 
 
 

aǊΦ /ƻƳǇŜǊŜΩǎ ƻǾŜǊǎŜŀǎ ŜȄǇŜǊƛŜƴŎŜ ƛƴŎƭǳŘŜǎ ǿƻǊƪƛƴƎ ŀǎ ŀƴ 9ŎƻƴƻƳƛǎǘ 
Consultant in Haiti for the United Nation Development International 
(UNDP) and International Development Desjardin (SDID), a Canadian 
organization.  He also taught a micro-enterprise course at the IHECE in 

Haiti.  For over 12 years, Mr. Compere has served as a consultant and board member for the 
Haitian Coalition in Somerville, MA and has been a member of the Human Right Commission in 
Somerville, MA.  He has also worked as a consultant helping Haitian small business 
entrepreneurs in Boston and as a grant writer for community development and health 
organizations doing work in Haiti.  
 
Mr. Compere earned an MBA and MS in International Economic Development from Southern New 
Hampshire University.  He earned his BS at the State University of Haiti with a major in Accounting.  He 
has also earned a Certificate in International Relations from the Fletcher School, Tufts University.  

Alix Cantave  

Alix Cantave teaches real estate development and finance. He is a 
Lecturer at the Urben and Environmental Policy and Planning program 
at Tufts He is associate director of the William Monroe Trotter Institute 

for the Study of Black History and Culture at the University of 
Massachusetts Boston. His areas of expertise are community economic 

development, affordable housing, and Caribbean economic and political 
development. Alix works on a number of policy research issues at the 

Trotter Institute that impact community development. Those issues 
include education, economic development, community-based 

organizations, and crime and safety. Alix has a MS degree in Urban and 
Regional Planning from Pratt Institute in New York and a Ph.D. in Public 

Policy from the University of Massachusetts Boston. 

Franklin Dalembert 

Franklin Dalembert is the Founder and Director of the Haitian Coalition of 
Somerville, a non-profit organization working to empower and improve the 
quality of life  of the Haitian Diaspora in Somerville, Massachusetts. 
Franklin has been a community organizer for much of his life, serving his 
home town of Limbe, Haiti before he came to America. Franklin has made 
great strides in the political and social organization of  the Diaspora, and 
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he his goals are to extend that empowerment to Haitians living in Haiti today.  

Patricia Eloizin 

Class of 2009 
Majors: Community Health and Peace and Justice Studies 
 

Patricia Eloizin is a junior, double majoring in Peace and Justice and 
Community Health.  She has researched Haitian ς Dominican relations in 
the Dominican Republic, especially as it pertains to Haitian migrants in the 
bateyes in the Dominican Republic.  In this assessment trip to Haiti, she will 
mainly focus specifically on access to free education for Haitian children.  
She will research the cultural significance of education, especially as an 
economic and social investment.  In addition, she will focus on the practice 
of the restavek system in Haiti and its economic implications.  For the 

restavek children, she will research their rights as Haitian citizens and their access to education 
and health.  

Valerie Schenkman 

Class of 2009 

Majors: Peace and Justice Studies, International Letters and Visual Studies 

Valerie Schenkman is a combined-degree undergraduate at Tufts University in 
Medford, MA and the School of the Museum of Fine Arts in Boston, MA. She is 

anticipating a BA in both International Letters and Visual Studies (ILVS) and Peace and 
Justice Studies (PJS), as well as a BFA in Visual Studies. She is currently establishing a 

Tufts chapter of Jonathan Kozol's national education activist group, Education Action!, 
photographing, and tutoring at local public schools. The EPIIC topic, Global Poverty and 

Inequality, is an extension of both her extracurricular and academic interests and 
involvement.  

Helaina Stein 

Year of Graduation: 2010 

Majors: International Relations, Minor in Economics 

Helaina Stein is a sophomore at Tufts University who hopes to pursue a career in 
diplomacy and/or NGO work. Growing up in rural Goldens Bridge, NY gave her a 
passion to see the world and learn everything possible about it. Helaina spent 
the summer of 2007 interning at the New York Stem Cell Foundation, as well as 
participating in the Tufts Wilderness Orientation Support Staff. At Tufts, Helaina 
is actively involved in Pangea, Tufts' global outreach and awareness 

organization, in which she is co-chairing the Refugee/IDP Committee this year. In this RESPE: Haiti 
assessment trip, Helaina plans on studying informal economies and the impact of remittances in the 
rural Haitian north. She is currently a volunteer manager at Oxfam Café on campus, and is the captain of 
an intramural field hockey team. Her academic interests include conflict negotiation, economic 
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http://tufts.facebook.com/photo.php?pid=32125638&id=1710608


development and microfinance, informal economies, and refugee issues. In her spare time, Helaina 
enjoys playing piano, running, Boggle, and seeing the world.  

 

Sabina Carlson 

 

Year of Graduation: 2010 

Majors: Community Health, Peace and Justice Studies 

Sabina Carlson is a sophomore at Tufts University who hopes to spend her life empowering and 

assisting communities recovering from conflict. Sabina has been involved in dealing with 

communities in crisis since the 8
th
 grade when she decided to dedicate her life to ending the 

genocide in Darfur. Her most significant achievements have come through her work with the 

Darfur movement, including the positions of National Community Outreach Coordinator and now National 

Education Coordinator for STAND: A Student Anti-Genocide Coalition and through this work has come to 

understand and respect the strength of communities in conflict. . Sabina is also a strong believer in the intersection 

between health and human rights, and has worked for three semesters as an intern at Physicians for Human 

Rights. Her other strong interest is in languages, and studies French, Swahili, Arabic, and is teaching herself Haitian 

Kreyol and Sudanese Fur. Lastly, Sabina works over the summers at a plant nursery/farm in New Jersey and has 

come to understand how vital agriculture is to the health and stability and growth of all communities and intends 

to pursue a path that follows the relationship between strong agriculture, strong nutrition, strong health, and 

strong human rights.  

 

 

 
  



Academic preparation: 
 
Each member of the RESPE: Ayiti team was required to prepare a specific area of concentration which would act 
as an additional assessment and analytical lens for our time on the ground to ensure that we were viewing the 
ground the most comprehensively and efficiently as possible.  
Helaina Stein concentrated in Economics, specifically around areas of remittances and micofinancing. Valerie 
Schenkman concentrated in rural education systems; Patricia Eloizing concentrated in gender issues; Sabina 
Carlson concentrated in community organization and structures.  
In addition to a standard set of literature every member read, each team member was responsible for researching 
and sharing with the other more in-depth information on their area of concentration. Our mentors also provided 
us with structure and guidance regarding our areas of concentration and would continue on the trip. 
The two students enrolled in EPIIC, Valerie and Helaina, were required to write 30-page pre-trip papers on their 
area of concentration, which would be critically reviewed by our mentors later. 
Sabina was also required to create a trip reader which covered important articles and factual information from as 
many areas of possible and a binder of logistical and security information for the Provosts³ office. Both are 
available at the Institute for Global Leadership.  
 
 
Reading list for participants in  RESPE Summer Trip: 
 
Mandatory: 
 

 ´When the Hands are Manyµ · Jennie M. Smith - account of rural community organizing in Haiti and 
gwoupman peyizan 

 ´The Uses of Haitiµ · Paul Farmer - account of the history of Haiti viewed in context of its relationships 
with the international community 

 ´State Against Nationµ · is out of print we are looking for it 
  ́ Haiti in the New World Orderµ · Alex Dupuy - discussions on Haiti³s place in the international 

community in the post-Cold War era 
 
Historical:  
Pre-Aristide 

  ́ Haitian Peopleµ · Leyburn · interesting and comprehensive account of early Haitian history 
 ´Taking Haitiµ · Mary A. Renda · the account of the military accupation and culture of US imperialism 

from 1915-1940 
 ´Haiti · Today and Tomorrowµ · pre-Aristide historical and political analysis 
 ´Haiti in the World Economyµ · Alex Dupuy · pre-Aristide historical and political analysis  



Political Commentary, more Contemporary History: 
 T́he Prophet and Powerµ · Alex Dupuy · the rise and fall of Aristide and its implications for both Haiti 

and the international community. 
 The Roots of Haitin Despotismµ · Robert Fatton · an analysis of power structures in Haiti and their 

historical origins 
 ´Plunging into Haitiµ · Pezzullo · discussions on US-Haiti relations since Clinton administration 
 ´Pathologies of Powerµ  - Paul Farmer · discussions on the nature of poverty and power in developing 

countries, specifically Haiti 
 ´Haiti³s predatory republicµ -  Robert Fatton · very realist analysis of the relations of power and politics in 

Haiti 
 ´Haiti · the Failure of Politicsµ ·historical and political analysis in directly post-Aristide years 

Modern/Anthropological/Field-Specific 
 ´Reproducing Inequitiesµ · Catherine M Maternowska - the failure of family planning initiatives in Haiti, its 

implications for gender, healthcare, class, etc. 
 ´Walking on Fireµ · Beverly Bell - accounts of Haitian women³s paths of resistance, also good historical 

and political analysis as well as specific anthropological storytelling 
 ´Infections and Inequalitiesµ · Paul Famrer - account of the ´modern plaguesµ and their impact on 

impoverished countries such as Haiti 
 ´Aids and Accusatinosµ · Paul Farmer - discussions on how developed nations placed the blame for 

AIDS on Haiti which is indicative of the general attitude of the United States towards impoverished, ill Haitians 
 ´The Rainy Seasonµ · Amy Willenz · one of the quintessential anthropological accounts of Haiti in the 

pre-Aristide era 
Haitian Voices: 

 ´Masters of the Dewµ · Jacques Roumain · one of the quintessential Haitian novels. 
 ´Dignityµ · Jean-Bertrand Aristide 
 ´In the Parish of the Poorµ -  · Jean-Bertrand Aristide · aristide³s letter to the Haitian and Latin American 

people about his views on poverty, inequality.  
  



Overview of Haiti 
Based on excerpts from CIA World Factbook and Wikipedia 
 
 
Haiti is situated on the western part of Hispaniola, the second largest island in the Greater Antilles. The third 
largest country in the Caribbean behind Cuba and the Dominican Republic, Haiti has a population of about 8.9 
million. Haiti is divided into 10 departments, which are further divided into 41 arrondiseements, and 133 
communes. The name Haiti comes from the Taino word for the entire island of Hispaniola, Ayiti, which means 
"Mountainous Land.µ 
 
The original inhabitants of Haiti were the native Taino Amerindians, who inhabited the island until it was 
discovered by Columbus in 1492. Within 25 years, they were virtually annihilated by Spanish settlers. In the early 
17th century, the French established a presence on Hispaniola, and in 1697, Spain ceded to the French the 
western third of the island, which later became Haiti. The French colony, based on forestry and sugar-related 
industries, became one of the wealthiest in the Caribbean, but only through the heavy importation of African 
slaves and considerable environmental degradation. In the late 18th century, Haiti's nearly half million slaves 
revolted under Toussaint L'ouverture. After a prolonged struggle, Haiti became the first black republic to declare 
its independence in 1804. 
 
The poorest country in the Western Hemisphere, Haiti has been plagued by political violence for most of its 
history. After an armed rebellion led to the departure of President Jean-Bertrand Aristide in February 2004, an 
interim government took office to organize new elections under the auspices of the United Nations Stabilization 
Mission in Haiti (MINUSTAH). Continued violence and technical delays prompted repeated postponements, but 
Haiti finally did inaugurate a democratically elected president and parliament in May of 2006. Haiti³s current chief 
of state is Rene Preval. 
 
Haiti has remained the least-developed country in the Americas. Comparative social and economic indicators 
show Haiti falling behind other low-income developing countries (particularly in the hemisphere) since the 1980s. 
Haiti now ranks 146th of 177 countries in the United Nations Human Development Index (2006). About 80% of 
the population was estimated to be living in poverty in 2003. Haiti is the only country in the Americas on the 
United Nations list of Least Developed Countries. Economic growth was negative in 2001 and 2002, and flat in 
2003. About 66% of all Haitians work in the agricultural sector, which consists mainly of small-scale subsistence 
farming, but this activity makes up only 30% of the GDP. The country has experienced little formal job creation 
over the past decade, although the informal economy is growing. Mangoes and coffee are two of Haiti's most 
important exports. It has consistently ranked among the most corrupt countries in the world on the Corruption 
Perceptions Index. 
 



Foreign aid makes up approximately 30%-40% of the national government's budget. The largest donor is the 
United States followed by Canada, and the European Union also contribute. Venezuela and Cuba also make 
various contributions to Haiti's economy, especially after alliances were renewed in 2006-7. Remittances are the 
primary source of foreign exchange, equaling nearly a quarter of GDP and over double the total for exports. 
Nationally, Haiti is the world³s most remittance-dependent country per capita. 
 
Of Haiti's 8.7 million inhabitants, just below half are illiterate. The literacy rate of 52.9% is the lowest in the 
region. Haiti counts 15,200 primary schools, of which 90% are non-public and managed by the communities, 
religious organizations or NGOs. The enrollment rate for primary school is 67%, of which less than 30% reach 
6th grade. Secondary schools enroll 20% of eligible-age children. The educational system of Haiti is based on the 
French system. Higher education is provided by universities and other public and private institutions. It is under 
the responsibility of the Ministry of Education. 
 
Haiti's official languages are French and Haitian Creole (Kreyòl Ayisyen). Virtually all Haitians speak the latter 
natively, a French-based creole language that harbors significant African influence, along with influence from 
Spanish, and Taíno to a lesser extent. French, however, is the principal written and administrative language, 
spoken by many educated Haitians. Haiti's official languages are French and Haitian Creole (Kreyòl 
Ayisyen).Virtually all Haitians speak the latter natively, a French-based creole language that harbors significant 
African influence, along with influence from Spanish, and Taíno to a lesser extent. French, however, is the 
principal written and administrative language, spoken by many educated Haitians. 
 
Deforestation is an enormous problem in Haiti. In 1925, Haiti was lush, with 60% of its original forest covering the 
lands and mountainous regions. Since then, the population has cut down all but an estimated 2% of its original 
forest cover, and in the process has destroyed fertile farmland soils, contributing to desertification. Erosion has 
been severe in the mountainous areas. Most Haitian logging is done to produce charcoal, the country's chief 
source of fuel. 
 
As with many other poor Caribbean nations, there is a large diaspora, which includes many, often illegal, 
immigrants in nearby countries. Millions of Haitians live abroad, chiefly in the Dominican Republic, Bahamas, 
Cuba, Canada, France, Belgium, and the United States. 
 



Balan · Essential Information 

 Communal section: Balan 

Commune: Pleine du Nord 

Department: Nord 

Population: roughly 20,000 

Elevation/terrain: partially at sea level, partially valley, partially mountainous 

Principle source of income: agriculture, fishing, local markets 

Languages spoken: Haitian Kreyol, some French 

Religions: Catholic, Adventist, Baptist, voudon 

Local governance: Azek and Kazek system 

 

 



Balan in focus: 

 

 

Balan is a rural town located  in the ville of 

Pleine du Nord in the Departemente du Nord 

of Haiti. Balan extends from the tops of the 

mountains (right) to the deep valleys (below) 

and out to the sea (left). 


