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The princir)lesRE'Sp@;yiti

Research and Engagement Supporting Pove|
Elimination

‘Respepy means i tian
and this is the primary operatincEElies
behind all we do in this initiative SIS

RESPE: Ayiti3®s mod el lectual resogrces abd universis to

empower communities in their owdgyatio ponselt
Our operating principles are as follows:

Youn / Oimeour research, we will treat the members of our community as our
not treat our pagrmenssubjects. We will have respect and trusinidmiileneperspective
assume the perspective of "t hey don

De / Twall initiatives must be -tmspred)itomaqmidwed, and community
driven.sTwill not be empty rhetoric: we will only embark on initiatives that are withi
priorities identified by the community, that representatives from our sister committ
approve, and that our community partrgmewvdl drive on the

Twa / Thréée will engage in projects the further the community of Balan on i
selempowerment, tangible change, and tenable development. We will not pursue
as ai'dBpanditiati ve.

Kat / Fowe Wpresent and work with the community all the complexities, strer
challenges we know exist within it. There will be no simplification of a complex col



The roots of the project: The Institute for Global Leadership

The mission of the IGL is to prefedienseyt gareal thinkers for effective and ethical |
as global citizens in addressing international and national issues across cultures.
distinctive, sas®0l program of the Univensiéyeiphasities rigorous academic prepe
experiential learning. Students learn through intensive engagement in classes, gl
simulations and internationallsyrgiosig national and intersdtmmeatheguldlic and pri
sectors. Among its more than 16 programs are EPIICChuituriay | #reed€tshig Crogsar
EXPOSURE, and it offers many opportunities for global research and internships

IGL activities stress cniticabaind thinking, written and oral communsodtiog sills, pr
multidisciplinary approaches. There is an emphasis both on individual progress a
produce tangible outcomes to their studsesaticlopghdh®eithe international forums, ¢

The Institute promotes the linkage of theory to practice and exposes students to |
world.

Wi | -
Much progress has been made over the Esalfpovdetadampilly falling for about 80

and the number of people living in extreme poverty has been cut in half. Yet, man
rise in population in developing countries over-theengxt fausdecades ng 8 6-
to the anticipated, and unanticipatec

Leadership theme) of willlseek'a nuanced dimgeostidne concept

reality of global p@avetsyin turn motivated the Institute to seek an on the ground partnership with a r
community in Haiti, the poorest country in the Western Hemisphere.

2007-08 EPIIC
Global Poverty and Inequality

Mass poverty is one of the world’s most pressing problems
and daunting challenges.




The focus of tROBMR program under the Institute for Global Leadership centers :
of social entrepreneurship and poverty alleviation. EMPOWER distinguishes itself by er
research, internship, and engagement with prograhssittiatsssiotobetpleen the two
concepts. In a world of intcreasing complexity and interconnection, and in a world still h
of poverty and inequality, this is an innovative approach to fundamentatly changing the
around poverty alleviation.

EMPOWER

their existing leadership and community initiatives with the intellectual resources of a ur
of liis initiative wdrg thiinitial assessment team of January, 2008, the report of which is
The team was able to engage with the rural Haitian community of Balan, and discovere:
community social entrephanewsaldengage and empower all those involved on both side
Caribbean. The community has little to no official, economienor gghgsieaulhfrastructure
developed a highly effective and integrated comnaumitynmdrastapitalrd bigilinakes it an
incredible environment to match the access of our university with the initiatives and infr
community and form a model relationship for dynamioranturegppattnkssinesnt

Having det@ed this,sbmnoé200&e hopértdy launch beyond assessment and into
implementation by entering into a new phase of RESPE: Ayiti that centers around harne
resources of our university through begirating threavgloingmieers Without Borders. By
empowering these community leaders with the vast knowledge base of the Engineers V
and the public health experts who mentor them, we hope to finally bridgedtde access ga
between this strong community and the level of progress and development it knows it c.

This is social entrepreneurship using ideas as resourcesative cemiey@ihdas the
respect as the operating principle.



RESPE: Begjamindoeginnings:

The Institute for Global Leadership had been trying to assemble a venture to Haiti
been deterred every time because of
Colloquium ther@éolwakPoverty and Inequality, and Director Sherman Teichman w
| ose this opportunity to critically
of poverty and inequality. He then recruited sophgomuoebiatairiai Ceiksatine

The Institute introduced&edson @ompere of Tufts and fdenNhg ch Amwh in

North Hattio the Institute had worked with on the tpregdusecatbShggtiJackson,
andrranklin Dalembert of the Haitiaon@ealitieranti$ormerly of Limbe, a town in nor
Haiti, to deeefoppose, platform, and plan of action for the summer. Sabina read a
books to get a sense of the history, strengths, and challenges facing the country,
from her two Haitian mentors and many othet@rssohdiauinlixdeansave of the
William Trotter Institute at UMass Boston. Through all of these discussions, the te
a plan of #mmg university support of a rural community in North Haiti, with genuine
leaderstoping from these rural communities, to form not only a strong partnershig
and Haiti but a viable model for university engagement with rural communities in |

We encountered many initial challenges in even settingiuprihe firatrehatddngéthe
wasthecatth f aced by the organizing team:
until we had a clear confirmation of commitment from the Institute as false hopes
occurance in Haid,lbstitilte was unable to give clear commitment without knowing
of the trip. A thoughtful MOU from the Institute helped us through this hurdle, and
to outreach to contacts on the ground in Haiti withemeivy@dtiotm nwwe were
understanding and enthusiasm.

It was at this point that contact was first established with Father Acnys Derozin , &
community | eader in the rural ®ewn o

home town of Acul de Nord. He would become an invaluable contact and mentor
for the winter trip progressed.



The Institute for Global Leadership then reciQdboquitbisitslERHGvho had been
tintensely ectelhlly trained to confront the challenges of Global Poverty and Inequa
have the genuine dedication, motivation, and respect to work in Haiti. Valerie Sch
Stein came aboard the team. At the same timepffiseh iB¢heldinforynEoundation,
and a Haitian American who works closely with Haitian refugees in the Dominican
Eloizin, came on board the team as well. From this point on, RESPE: Ayiti was a1
productivity, outrgaghation, and progress skyrocketed.

Each team member worked on a specific area of academic preparation: Valerie c
education policies, Helaina concentrated on remittances and rural microfinance, F
areas @mgler concern, and Sabina concentrated on rural community organization |
Jackson and Franklin worked with the team to confirm details on the ground and ¢
and contacts, Alix Cantave worked with the tegareotielléotub#yfgiure venture.

There were significant challenges yet to come, however: Haiti was still was listed
travel advisory warnings according the US State Department, there was a United

force on thengr@and it was as difficult to prove the safety of this trip in 2006 as it we
team was not given security clearance until a matter of weeks before we were to t
time, the small number of small flights to i &itiokecbacaimptetek almost a week of

| ogi stical scrambling and difficulty

northern airport.

Finally, the team had actually arranged all the challenging dd¢taisestdhwas set to |
Miami and then head to an interim stop in the Turks and Caicos, and then take the
morning to Cap Haitian.

Lessons learned from this planning process include: better prioritizing and commt
security cond¢akirsg into account the need for commitment from our on the ground
logistical complications that come with traveling to an underserved area, and in ge
honest, and logysticalgnt conversation betweeolatgarties in



Memorandum of Understanding between Institute for Global Leadership, student:
community regarding its intentions for this initiative.

| he MISSIon of the IGL IS to preparerieal genssans effective and ef
ready to act as global citizens in addressing international and national issu
named a distinchoboalgaogram of the University.slzes Ingbrateseanptamic |
experiential learning. Students learn through intensive engagement in clas:
simulations and internatiailahsyaivpasiaational and internatienailibdiadand frox
sectors. IGL activities stress critical and normative thinking, writtersahdngya
and multidisciplinary approaches. There is an emphasis both on individual
students produce tangible outcomes to their studies through their research
projeckbe Institute promotes the linkage of theory to practice and exposes ¢
diverse world.

This year, the | GL2s programmi 1
Il nherent within it. Hai t i has bee
Country In the Westeneateaigisovides a concrete and complex case study

The IGL is committing to ind@ratingraloa@ddressing the issues of glob
within Haiti. With a genuine respect tordlzegdattizie peepéctual and human ¢
reality, the IGL will be entering into a dialogue with Haiti. This dialogue will
down to Haiti in January of 2008 to truly be deuttentsybfdbsdaitignepeaging
the situation on the ground,

The students will then hopefully literally and figuratively build upon th
resources available in the university settipgjecieelapdsastaihabtsues they
their visit. It is through this creative and constructive dimension that this @rc
and therefore the nation as a whole.

This venture will benefittthetuGerasithy providing direct insight into anc
the most culturally and historically rich areas of the world which is simultan
Never before has a university engagée oatsuclo@lessal tvitnistoric lack of d
between the United States and Haiti, this will truly embody the essence of




Jackson Compere

. At Tufts University, Mr. Compere works as the Budget and Systems

| Admiistrator for the Department of Conferences and Summer Prograr
| Prior to coming to Tufts, he was the Business Manager for the Haitian
Multi-Service Center at Catholic Charities of Boston, which ran commt
programs for the Haitian Diaspora living irettsreater Boston area.

aNp /2YLISNBQa 20SNESFHA SELISNRS
Consultant in Haiti for the United Nation Development Internatiol
(UNDP) and International Development Desjardin (SDID), a Cani
organization. He also taugla microenterprise course at the IHECE
Haiti. For over 12 years, Mr. Compere has served as a consultant and board member
Haitian Coalition in Somerville, MA and has been a member of the Human Right Commis
Somerville, MA. He has also wed as a consultant helping Haitian small busine
entrepreneurs in Boston and as a grant writer for community development and he
organizations doing work in Haiti.

Mr. Compere earned an MBA and MS in International Economic Development from Shigtlvern
Hampshire University. He earned his BS at the State University of Haiti with a major in Accounting. He
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has also earned a Certificate in International Relations from the Fletcher School, Tufts University.

Franklin Dalembert

Franklin Dalembert is theounder andirector of the Haitian Coalition of
Somerville, a noprofit organization working tempower andmprove the
quality of life of the Haitian Diaspora in Somerville, Massachusetts.
Franklin has beea community organizer for much of his life, serving his
home town of Limbe, Haiti before he came to America. Franklin has made
great strides in the political and social organization of the Diaspora, and

Of dz



he his goals are to extend that empowerment totidas living in Haiti today.

m—lzmoc%m‘l

Valerie Schenkman

Class of 2009 ¢ 'Y

Medford, MA and the School of the Museum of Fine Arts in Boston, MA. She
anticipating a BA in both International Letters and Visual Studies (ILVS) and Peag
Justice Studies (PJS), as well as a BFA in Visual Studies. She is currently estal
Tufts clapter of Jonathan Kozol's national education activist group, Education Act
photographing, and tutoring at local public schools. The EPIIC topic, Global Pover
Inequality, is an extension of both her extracurricular and academic interests
invdvement.



http://tufts.facebook.com/photo.php?pid=32125638&id=1710608

Sabina Carlson

Year of Graduation: 2010
Majors: Community Health, Peaaad Justice Studies

Sabina Carlson is a sophomore at Tufts University whostgpspend her life empowering and
assisting communities recovering from confli@abina has been involved in dealing with
g communities in crisis since thé' grade when she decided to dedicate her life to ending the

I genocide in Darfur. Her most signifitaachievements have come through her work with the
Darfur movement, including the positions of National Community Outreach Coordinator and now National
Education Coordinator for STAND: A Student-@eathocide Coalition and through this work has come to
understand and respect the strength of communities in conflict. . Sabina is also a strong believer in the intersection
between health and human rights, and has worked for three semesters as an intern at Physicians for Human
Rights. Her other strong interes in languages, and studies French, Swabhili, Arabic, and is teaching herself Haitian
Kreyol and Sudanese Fur. Lastly, Sabina works over the summers at a plant nursery/farm in New Jersey and has
come to understand how vital agriculture is to the health atability and growth of all communities and intends
to pursue a path that follows the relationship between strong agriculture, strong nutrition, strong health, and
strong human rights.




Academic preparation:

Each member of the RESPE: Agifutesimonarepare a specific area of concentration whicl
as an additional assessment and analytical lens for our time on the ground to ensure th
ground the most comprehensively and efficiently as possible.

Helaina Stententrated in Economics, spelcetealdyain@mittancedimencma: Valerie
Schenkman concentrated in rural education systems; Patricia Eloizing concentrated in
Carlson concentrated in community orgfamézation and stru

In addition to a standard set of literature every membemwasespadiltieaior resedsrhing
and sharing with the othiEptiorganmation on their area of concentration. Our mentors al
us with structuradamtguegarding our areas of concentration and would continue on the
The two students enrolled in EPIIC, Valerie and Helaingyagergnequagsst smwiitei80
area of concentration, which would be criticaliyaeviatged by our me

Sabina was also required to creatdighripvesddnimportant articles and factual informatio
many areas of possible and a binder of
available at stieube for Global Leadership.

Reading list for participants in RESPE Summer Trip:

Mandatory

"When t h e Jaefdrdenvd Smittaunteof ruved comnpunity organizing in Haiti ar
gwoupman peyizan

" The U-sPaustFam#roukt afithe history of Haiti viewed in context of its relati
with the international community

" St at e -Asguat of printtwe dNealdoking forit

" Hai ti i n -Aldx BuptNiesvc Wo s il @n O rmatenalda i t 1 3 s
community in tHeop§Var era

Historical:
Preristide
" Hai t ilLeyburnfterestmd amdicomprehensive account of early Haitian histor
" T a k i- Magy AHReridd acgount of the military accupatittSantp eukhlisenof
from 191940
" H-aliotdiay a-rpdAristide mstaricalandpolitical analysis
" Hai ti I n- AlexhDaippyiroistide dhistdficalbandgpotiical analysis



Political Commentary, more Contemporary History:

The Pr op AlextDupdye dse aho fallefrAgistide and its implications for botl
and the international community.

The Root s -®&dbertHrattomanalysis Dfgpeversttuctlses in Haiti and thei
historical @rigin

" Pl u n g i RezzulldiscussionshtitiSelatiopns since Clinton administration

" Pat hol eRaulleasmdiscdssioRsoow the nature of poverty and power in dev
countries, specifically Haiti

" Hai t ir ®9-uRbled Bagwkryorealst analysis of the relations of power and p
Haiti

" H-dihtei F a i -historical ardd politlead dnalysis-Aridirgetiyepost
Modern/Anthropologipaidiield

" R e p rmaedwatharoge MMatertimaviEdlure of family planning initiatives in Hai
implications for gender, healthcare, class, etc.

" Wal ki -BegerlyoBelc Eouefus of Haitian women?:
angbolitical analysis as well as specific anthropological storytelling

"I nfectiolPRasl Faneed cobmnequalfi tihesfimoder n
impoverished countries such as Haiti

" Al ds a nRdul Farscussain how ades/gloped nations placed the blame f
AIDS on Haiti which is indicative of the general attitude of the United States towards im|

" The RaAmyWileBme afshe quintessential anthropologitiahabeounts of Ha
préAristide era
Haitian Voices:

" Ma st e r-3acqods Raumasof e quiptessential Haitian novels.

" Di -gleaBertrang Aristide

"1 n t he P deaBBedrand Aristidai hset | Rdloeohrapd [LaintAimerican t
people about his views on poverty, inequality.



Overview of Haiti
Based on excerpts from CIA World Factbook and Wikipedia

Haiti is situated on the western part of Hispaniola, the second largest isiahd in the Grea
largest country in the Caribbean behind Cuba and the Dominican Republic, Haiti has a
million. Haiti is divided into 10 departments, which are further divided into 41 arrondisee
communes. The name Haittreomaisdrenard for the entire island of Hispaniola, Ayiti, whic
"Mountainous Land. p

The original inhabitants of Haiti were the native Taino Amerindians, who inhabited the is
discovered by Columbus in 1492. Withire 2&rtyedins atnaiilaeed by Spanish settlers. In the
17th century, the French established a presence on Hispaniola, and in 1697, Spain ced
western third of the island, which later became Haiti. The Freanld sabpeisitdthsed on fore:
industries, became one of the wealthiest in the Caribbean, but only through the heavy i
slaves and considerable environmental degradation. In the late 18th century, Haiti's nee
revolted undess@int L'ouverture. After a prolonged struggle, Haiti became the first black
its independence in 1804.

The poorest country in the Western Hemisphere, Haiti has been plagued by political vio
history. After anralbeiidn led to the departure of-BezsmiethiAlestitle in February 2004, an
interim government took office to organize new elections under the auspices of the Unit
Mission in Haiti (MINUSTAH). Continubdivalldeteyamidegpted repeated postponements
Haiti finally did inaugurate a democr at
of state is Rene Preval.

Haiti has remained-tlesddaised country in theCamgracatve social and economic indicators
show Haiti falling behinthotmee Ideveloping countries (particularly in the hemisphere) sin
Haiti now ranks 146th of 177 countries in the United Nations Humant Bé%&lopment Inde
the population was estimated to be living in poverty in 2003. Haiti is the only country in
United Nations list of Least Developed Countries. Economic growth was negative in 20(
2003. About 66% ddiradl Waiik in the agricultural sector, which coassats subsbterfcanall
farming, but this activity makes up only 30% of the GDP. The country has experienced |
over the past decade, although the infoomedgeddaagoeis gnd coffee are two of Haiti's mc
important exports. It has consistently ranked among the most corrupt countries in the w
Perceptions Index.



Foreign aid makes up approibaatelytgOp@tional govermtndiftés laugest donor is the

United States followed by Canada, and the European Union also contribute. Venezuela
various contributions to Haiti's economy, especially after alianReswnecesharecithén 200
primary m@uof foreign exchange, equaling nearly a quarter of GDP and over double the
Nationall vy, H a-dependent @untrylper capita.r | d3 s most r

Of Haiti's 8.7 million inhabitants, just below half wratditfraz 9¥%hes literdowest in the
region. Haiti counts 15,200 primary schools, piblncdma0iaasgadrby the communities,
religious organizations or NGOs. The enrollment rate for primary school is 67%, of whic
6thide. Secondary schools enroll2fg/chiléteibl€he educational system of Haiti is base
French system. Higher education is provided by universities and other public and privat
the responsibility of theMidistation.

Haiti's official languages are French and Haitian Creole (Kreyol Ayisyen). Virtually all H:
natively, a Hmased creole language that harbors significant African influence, along with
Spanish, &aiho to a lesser extent. French, however, is the principal written and adminis
spoken by many educated Haitians. Haiti's official languages are French and Haitian Cr
Ayisyen).Virtually all Haitians speak thEratissisedticedyple language that harbors significa
African influence, along with influence from Spanish, and Taino to a lesser extent. Fren
principal written and administrative language, spoken by many educated Haitians.

Deforegtatis an enormous problem in Haiti. In 1925, Haiti was lush, with 60% of its origi
lands and mountainous regions. Since then, the population has cut down all but an estil
forest cover, and in the prestesgdathfedile farmland soils, contributing to desertification. E
been severe in the mountainous areas. Most Haitian logging is done to produce charco
source of fuel.

As with many other poor Caribbean hatigndiabeoeaswahich includes many, often illegal,
immigrants in nearby countries. Millions of Haitians live abroad, chiefly in the Dominicar
Cuba, Canada, France, Belgium, and the United States.
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Communal section: Balan
Commune: Pleine du Nord
Department: Nord
Popuation: roughly 20,000
Elevation/terrain: partially at sea level, partially valley, partially mountainous
Principle source of income: agriculture, fishing, local markets
Languages spoken: Haitian Kreyol, some French
Religions: Catholic, Adventist, Baptisiudon
Local governance: Azek and Kazek system




B#&an in focus:

r 2

Balan is a rural town located in the ville ¢

Pleine du Nord in the Departemente du Nc¢

of Haiti. Balan extends from the tops of th

mountains (right) to the deep valleys (belo
and out to the sea (lef
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